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Building a Thriving, Connected
Eritrean Community in Ottawa
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VALUES

Wefera (0d.&) - Collective Support

A Tigrinya concept meaning 'working together for the
common good.' It is a system of mutual aid where
community members mobilize in times of need.

Justice (&%)

We mobilize for fairness and equity. Our programs
address systemic inequities, ensuring Eritreans in
Ottawa have the right to timely, culturally appropriate
services and opportunities for successful integration
into Canadian society.

Gender Equality (970C1)

Women are the backbone of our community’s survival
and success. We commit to empowering women,
addressing power imbalances, and fostering an
equitable environment where women'’s leadership and
contributions are recognized, amplified, and
celebrated.

Healing (.0\)

Eritreans have endured hardship before, during, and
after migration. Our generation has a

responsibility to lay the foundation for healing,
restoration, and reconciliation for future generations.

Harmony (hvY)

Our diversity—in language, beliefs, culture, and
political views—is our strength. We celebrate
differences while working toward one united goal: the
wellbeing and flourishing of Eritreans in Ottawa.

Gender
Equality
St ovacyy

Healing Harmony Eldership
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Programs & Services

» Financial & Employment Support: Tax clinics, job search assistance, and financial
literacy.

» Housing & Tenant Rights: Guidance on finding safe housing and understanding
legal rights.

» Mental Wellness & Health Promotion: Workshops and resources for emotional
well-being.

» Cultural Adaptation: Support for navigating cultural differences and Canadian
laws.

» Education & Youth Support: School readiness programs and family support.

» Rights & Responsibilities: Legal education on citizenship and workplace rights.

« Community Engagement: Orientation sessions and connections to local services.

» Children’s Program: Weekly interactive programs for children under 10, focused on
supporting social/emotional development and enhancing school readiness.

« Women'’s Circle: A weekly gathering providing a safe space for women to connect,
share, reflect, and empower each other.

» One-on-One Support: Personalized support for women and men facing isolation,
family struggles, or other challenges.

Community-Based Research & Advocacy

» Ongoing needs assessments and demographic research.

« Focus groups with newcomer youth, parents, and faith leaders on NEET
experiences.

o Co-hosted a Gender-Based Violence Forum with OCTEVAW for 50+ community
members.

o Sharing insights with service providers to strengthen belonging, access, and
empowerment for all newcomers.
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COMMUNITY
VOICES & NEEDS

Employment & housing challenges

Mental health pressures and isolation
Gender-based violence and family dynamics
Youth engagement and social skill rebuilding
Barriers to accessing services due to language
and cultural gaps
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Weaknesses

Gender imbalance,
outreach limits, staffing
constraints, capacity
stretched.

Threats
Politicization, funding

challenges, overextension,
outreach gaps.
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Strategic Priorities
2025-2028
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Outreach

A well-connected community where more people know
about our work, engage with our events, and access
information through our growing social media
presence.

Board Expansion

A stronger, more diverse leadership team with active
committees that reflect the community and guide the
organization with vision and accountability.

Program Expansion

Seniors, youth, and families benefiting from new,
culturally relevant initiatives, while research deepens
understanding of community needs.

Mental Health

Community members having greater access to mental
health support through workshops and strengthened
partnerships with CHCs and hospitals.

Gender-Based Violence (GBV)

A safer community where awareness is raised,
survivors are supported, and clear referral pathways
connect people to help.

SUCCESS
INDICATORS
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First Steps (6 months)

© O

Develop communications  Recruit additional Secure funding
plan for launch & outreach  board members for operations
and programs

©

Pilot one youth initiative = Establish referral

and one seniors’ activity partnerships for mental
health and GBV
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Governance:
Committees & Roles

To advance these priorities, three board
committees have been established:

Policy Committee
Sabrina & Alem

Board Expansion
Committee
Yosief & Hanna

Fundraising

Committee
Sara & Yodit
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recognized and supported
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